
Diversity Training Programs—Friend or Foe: Internal and External
Company Policies and Procedures

The Buzzword

“Diversity” — the buzzword in American pop culture, government, politics,
and businesses since the 1980s. Does every single phase of contemporary
American life need diversity awareness? The roots of a human’s beliefs,
assumptions,  values,  and  how  humans  connect  with  each  other  are
established  in  childhood.  Both  nature  and  nurture  influence  these
developmental  psychosocial  aspects which means that  social  processes
are sometimes mediated through psychological understanding. 

America is referred to as the cultural “melting pot”. Historically, immigrants
to America chose to change their  lifestyle  to fit  into American customs,
partially change by maintaining their  mother language and customs only
inside  their  homes,  or  totally  reject  American  influence  and  refuse  to
integrate. The existing American society had to accept these immigrants.
This sociological example mirrors what diversity training tries to impose on
the American workforce. 

Diversity  issues  have  significantly  affected  American  business  owners,
corporations, and government entities through their management methods
and the legal system. Have Americans actually changed their basic human
psychosocial factors through diversity training? It is absolutely crucial for
the  kaleidoscope  of  businesses  and  governmental  agencies  and  their
workforces to all get along with each other inside and outside of their own
offices. 

From the Start

American  businesses  have  been  practicing  business  relations  from the
beginning on a local, national, and global level. Thomas Jefferson wrote
extensively on conducting business with countries that operate on culturally
different  value  systems.  Niche  businesses  and  outside-of-the-box
marketing  campaigns  have  always  existed  on  the  fringe  of  American
commerce  — no  matter  what  Mr.  White  Corporate  Executive  living  on
Capitol Hill Road in Any City, America, believes. 

The  most  effective  way  for  Americans  to  operate  and  manage  their
businesses is to hire the most qualified workforce available. Government
bureaucracies are doomed to be inefficient and slow-acting. However, the



diversity training business has completely infiltrated the collective American
workforce. 

The application of equity training should be far more important than shoving
diversity down the business throats of Americans because the impression
of equity manifests the qualities of fairness and impartialness. Millennials
are changing the game. Since the 1980s, America as a whole has become
much more socially liberal and has passed that mindset onto the workforce
environment. Almost forty years ago, the diversity buzzword began exciting
American  businesses  and  governmental  bureaucracies.  Sociology
researchers  have  found  in  long-term  studies  that  ineffective  diversity
training is harmful to the workforce.

When Diversity Training Backfires

Industry think tanks have published thousands of blogs and articles on why
diversity training is essential. A critical issue concerns mandatory diversity
training sessions for employees. Many companies only require them after a
scandal involving race or harassment of female employees erupted. 

Frank Dobbin, PhD, a Harvard University sociology professor, followed the
hiring and promotion practice of 830 companies for 30 years and published
the  results  in  2016.  He  reported:  “What  appears  to  happen  is  that
managers who are forced to go to training…tend to rebel and actually hire
and promote fewer women and minorities…The research seems to indicate
that mandatory training fails because people are resistant to the idea of
being controlled or told what to do and think.” *

Janice Glassom in a Forbes article on diversity fatigue wrote: “Companies
are pouring millions of dollars into their corporate diversity programs, many
of  which  are ineffective…there  is  still  a  lot  of  skepticism and pushback
when  these  programs  are  implemented. The  skepticism  is  valid,  given
the number of diversity and inclusion programs that fail or are ineffective at
changing long-term behaviors.” **

What If America Forgot About Diversity and Focused on Equity?

Unrealistic thinking in the area of diversity training includes the belief that
three-to-five-hour  diversity  training  sessions  can  change  an  employee’s
perception of culturally different co-workers based on years of developing
psyches.  It  is  unrealistic  for  women  to  believe  that  men  can  train
themselves to never think about a female employee in a sexual manner

https://www.axios.com/googles-diversity-efforts-fall-flat-1513304728-60fd8127-a0c0-485e-9bf4-a89d6337fc8e.html
https://hbr.org/2016/07/why-diversity-programs-fail
https://www.psychologytoday.com/us/blog/justice-matters/201801/why-do-diversity-programs-fail


and vice versa. How employees interact with one another is the goal, not
what they are thinking. Diversity training evokes an image of the thought
police  raiding  human  brains  and  confiscating  what  they  perceive  as
harmful.  

What  would  an equity  training program look like? Would equity  training
force executives to think about their six-figure salaries in relation to hourly
workers? Would implementing equity training fail before it hit the employee
break room gossip conversations? 

What Does it Mean?

At this time, typing  equity training into Google produces links devoted to
“racial”  equity.  Who  decided  that  the  definition  of  equity  equals
nondiscrimination  against  skin  colors?  Have  the  race  police
commandeered  every  term  related  to  equality,  justice,  and  fairness?
Merriam Webster defines equity as:

1a: justice according to natural law or right  specifically: freedom from bias
or favoritism
b: something that is equitable

2a: the money value of a property or of an interest in a property in excess
of claims or liens against it
b: the common stock of a corporation
c: a risk interest or ownership right in property
d: a right, claim, or interest existing or valid in equity

3a: a system of law originating in the English chancery and comprising a
settled and formal body of legal and procedural rules and doctrines that
supplement, aid, or override common and statute law and are designed to
protect rights and enforce duties fixed by substantive law
b: trial or remedial justice under or by the rules and doctrines of equity
c: a body of legal doctrines and rules developed to enlarge, supplement, or
override a narrow rigid system of law

You do not see one reference to the color of human skin or the culture of a
country in the definition of equity. Although it is highly improbable to expect
humans to be completely psychologically free from bias and favoritism, a
more  realistic  approach  would  be  to  help  humans  to  understand  the
motives behind another culture or race’s behaviors and interactions with



others. The term and definition of equity comes much closer to that line of
thought than the definition of diversity. Merriam Webster defines diversity
as:

1: the  condition  of  having  or  being  composed  of  differing
elements: VARIETY especially: the inclusion of  different  types  of  people
(such as people of different races or cultures) in a group or organization
programs intended to promote diversity in schools

2: an  instance  of  being  composed  of  differing  elements  or  qualities: an
instance of being diverse a diversity of opinion

There it is — the mention of race in the definition of diversity. We cannot
expect to change what people think and believe in a short amount of time
as in diversity training sessions. We cannot change the effects of hormones
that separate male from female. I would like to see the business of equity
take on importance in employee relationships in the next 50 years. 

Thomas Jefferson on Foreign Commerce:

"Our people have a decided taste for navigation and commerce. They take
this  from their  mother  country,  and their  servants  are  in  duty bound to
calculate all  their measures on this datum: we wish to do it  by throwing
open all the doors of commerce and knocking off its shackles. But as this
cannot be done for others unless they will do it for us, and there is no great
probability that Europe will do this, I suppose we shall be obliged to adopt a
system which  may shackle  them in  our  ports  as  they  do  us  in  theirs."
--Thomas Jefferson to G. K. van Hogendorp,1785. ME 5:183, Papers 8:633

Jefferson realized that people must treat each other with equity in order to
profit. He also accentuated that equity is a two-way street. I believe that the
diversity training movement began with an honest and honorable mission
and then  spiraled  out  of  control.  If  businesses  emphasized  equity  over
diversity  to  their  employees,  that  would  deduct  the  element  of  forcing
people to think contrary to their own value systems. 

*Dobbin

https://www.insightintodiversity.com/diversity-fatigue-how-ineffective-
training-hurts-workplace-inclusiveness/

**Glassom:

https://www.insightintodiversity.com/diversity-fatigue-how-ineffective-training-hurts-workplace-inclusiveness/
https://www.insightintodiversity.com/diversity-fatigue-how-ineffective-training-hurts-workplace-inclusiveness/
https://www.merriam-webster.com/dictionary/diverse
https://www.merriam-webster.com/dictionary/variety


https://www.forbes.com/sites/janicegassam/2019/06/18/is-america-tired-of-
talking-about-diversity-and-inclusion/#2b9eb6fabbe2


